Fire and EMS Oversight Committee
Washington County Administration Building, Abingdon, VA
6/25/2012
5:30 pm

Others Present: Members Absent:

B.J. Scyphers
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Call to Order

The meeting was called to order at 5:35 pm.

Welcome & Introductions

A quorum was present for conduct of business.

Approval of Previous Minutes

A motion was made by Tim Estes to approve the minutes as presented. The motion was seconded by
Greg Woods. The motion carried.

Selection of New Chair

Director of Emergency Management Pokey Harris shared information regarding the resignation of B.J.
Scyphers as Chair due to scheduling conflicts. The floor was opened for nominations. Tim Estes made
a motion to nominate Scottie Gregory as Chair. The motion was seconded by Woods. Hearing no
additional nominations, Woods made a motion to close nominations. The motion was seconded by
Pokey Harris. The motion carried. Due to no additional nominations, Scottie Gregory is elected as
Chair to fill the remaining term.

LODA

Director of Emergency Management Pokey Harris stated that the county has transitioned from VRS to
VACOR for line of duty death benefits. She noted that if there are no claims, there will be significant
savings seen in 2014. The county will cover first responder PD agencies in incorporated towns as well.
LODA necessitates and puts the focus on training & standards, establishment of a baseline. She also
indicated that there is a line item to fund both fire/EMS training.

Goodson Kinderhook Tanker
Procurement

Nadine Culberson presented the RFP created by Mark Seamon. She stated that Tim Estes had reviewed
the RPF prior to the meeting and made some terminology recommendations. Discussion was held
regarding the RFP requirement for 30-day delivery. The Committee indicated that a 30-day delivery is
reasonable. Committee concurred that an RFP is not too narrow to exclude multiple bids. A goal is for
the RFP posted by July 1 with a close date of July 23.

Vehicle/Apparatus Assessment

Pokey Harris discussed the Vehicle/Apparatus assessment and next steps. Kevin Leonard asked some
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questions from EVA? What would be done with funds received on trade-in for dual titled vehicles?
Who makes the final bid decision? Can an agency add additional money to get something special?
Nadine Culberson stated that if sold, money could be split between the agency and county. The County
portion would go back to the the Capital fund. If traded, the trade in would just be applied to the new
dual title vehicle, so it would not be a factor.

Regarding bid decisions, Culberson stated that by nature of the bid process the bid would go to the best
price that meets the bid specs. If no bids meet the bid specs, then no bids have to be accepted. She
stated that if no acceptable bids are received, the county can reject all and has done this in the past.

Regarding addition of funds for something special, Culberson noted that an agency would not be
prohibited from adding funds. Phillip McCall asked where add-ons would come in. Ernie Doss stated
that add-ons would come in upon delivery. Estes stated that add-ons are a simple process at the end of
the contract.

The Committee stated that they disagree with splitting money for sold apparatus/vehicles. The
Committee favors 100% of the sold amount going to capital outlay. Gregory said he felt doing so
would assist other departments. Estes stated that putting those funds into the capital outlay “lends itself
to what we are trying to be as a system. If apparatus is funded by the county, if sold 100% needs to go
to that fund.” Dulcie Mumpower stated that it would not be legally permissible to take 50% of funds
unless the department agrees.

General Discussion Discussion was held on the assessment. Budget requests will be due by December. Estes stated that
sending out the assessment around July 1 would give time for adequate review and completion.
Culberson asked if a meeting should be held to explain it. The Committee recommended allowing one
representative from each agency to attend the meeting. The workshop will be held to explain/clarify
any questions with a target date of Monday, July 16 to roll out the assessment which will be due by
mid-September. _
Scottie Gregory send out

Harris suggested moving the committee’s next meeting to July 16 at 5:00 p.m. The workshop will workshop announcement. Estes
begin at 6:00 p.m. Scottie Gregory will send out an announcement via email from the committee along | to send final assessment
with electronic copies of the information. The Chief, Captain, or designee only will be able to attend. documents.
Estes to send out final assessment tool.
Insurance Survey Discussion was held regarding the Insurance Survey prepared by Greg Woods. Committee

recommended using the shorter, PDF form. Harris asked about expanding the review to other
operational items for FY14 budget. She indicated that she had met with Franklin County, which is
demographically similar to Washington County. Franklin County funds 100% of departments at an
approximate $3 million budget for the department that includes emergency management and animal
control. The County utilizes centralized purchasing. The Committee was invited to visit. Culberson
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suggested getting one cycle or budgeting under our belt before expanding it. Discussion was held on
whether to send the insurance survey at this time. The Committee favors sending the survey. The
Committee suggests getting dates to visit Franklin County. The PDF will be sent for inclusion in the
budget packet.

Mission Statement and By
Laws

Culberson stated that she will have mission statement and bylaws by the next meeting. The Board has
not included this committee in its bylaws yet as a standing committee, which is responsible for the
delay.

Culberson to draft mission
statement and by laws.

Unfinished Business

Harris discussed process/procedure for posting/disseminating meeting information and related
documents. Posting will be made on County website. When approved, an email can also be sent to the
chair of EVA and the Fire Association. Culberson stated that IS can set up a committee email address
for this purpose.

IS to set up account.

New Business

Estes asked about the Fireman’s Association funding. Could it be used for VHCC tuition? Harris
indicated that it could. Theresa Kingsley stated that upon review of those funds, they had been used to
pay for tuition for others outside of the county, including some in Tazewell.

Pokey will schedule a meeting between Fire and EMS and Kevin to discuss training needs. Harris
discussed the ability to use funds to travel for other training programs. Estes mentioned a Fire Officer
seminar in Roanoke

Next Meeting & Work Session

The next meeting will be held July 16, 2012 at the Washington County Administration Building at 5:00
pm with the assessment workshop to be held afterward.

Adjournment

The meeting adjourned at 7:25 pm.

Respectfully submitted by:
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